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Leisure Networks acknowledges the Traditional Custodians of the land we live and work on, the Wadarrung People, and recognises their 
continuing connection to the land and waterways. We pay our respect to their Elders past, present and emerging and extend this to 
all Aboriginal and Torres Islander People. We commit to ensuring everyone we work with is safe, empowered, supported and respected, 
especially children and young people. We support and celebrate diversity of race, culture, ability, gender, sexuality and gender identity.







6

contents



Leisure Networks     |   2022 Annual Report  
O

ur Purp
ose in A

ction
D

elivering
 Rea

l Im
p

a
ct

Stra
teg

ic Priorities
Fina

ncia
ls

W
ho W

e A
re

7

05

Our Vision + Purpose 9

Who We Are

CEO’s Report 10

Chair’s Report 11

Our Board 12

Engaging Our People 14

The Woodford Award 16

49Financials

living your best life

01

Our Purpose in Action
Connecting People with Community 19

Community Inclusion 20

Independent Living

Financial Plan Management

21

22Community Connections 

Sport, Recreation and Health

21

22

02

Supporting our Customers to Thrive 

2022 Key Highlights

25

26

Having Control over your life 35

A Sense of Belonging             36

Feeling connected 36

Delivering Impact  37

Being Successful at Work 37

Connecting Community 38

39

Delivering Real Impact

Being Proud

03

04 Strategic Priorities

Connecting our Leadership 46

Purposeful focus on impact 41

TED25 Strategy Overview 42

TED25 Strategy Update 44

Thank you to our Partners 47



1



Leisure Networks     |   2022 Annual Report  
O

ur Purp
ose in A

ction
D

elivering
 Rea

l Im
p

a
ct

Stra
teg

ic Priorities
Fina

ncia
ls

W
ho W

e Are

9

who we are
our vision
healthy, capable  people, inclusive  communities

For three decades, Leisure  Networks has pursued a vision  of healthy, 
capable people and  inclusive communities. We believe  in a world 
that fosters inclusion,  and where all people belong. 

our purpose
connecting people with community

Our purpose drives our work, creating a positive social impact in 
communities and on the wellbeing of individuals and families.
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Being a leader is 
not about a job title, 

it’s about our responsibility 
to demonstrate leadership 

in the way we work with 
each other, and the way 
we deliver support to our 

customers. 

ceo report

When I reflect back on this year, I feel a real appreciation for the ongoing 
efforts of all our staff. In my last CEO Report, I said that I had never been 
prouder of our people, and that was certainly true. I feel I need to say it again 
this year, because it has been another year of disruption and uncertainty, 
and through all of this, it has been fantastic to see each and every one of our 
people reach out and support one and another. We spend so much of our 
time at work, so it is important that we make it a great place to be. This year 
we have had to navigate working from home and choices about return to the 
office. For some, there has been a real joy about the return to working face                           
to face with their team, and for others there has been some anxiety. Just as 
we have supported our customers to face issues around returning to programs 
and group supports, we have supported each other through this new phase of 
the pandemic journey. What I am extremely proud of is how we have worked 
through all of this together; that our people have felt comfortable reaching 
out for support when they have needed it and given each other permission to 
do their best work in ways that supports their own wellbeing and ultimately the 
wellbeing of our customers.

Through our NDIS services, this year, we have supported over 3,600 customers 
to connect with their communities, and through our Sport, Recreation and 
Health function, we have supported thousands more. This all goes toward 
helping achieve our vision: Healthy, capable people, inclusive communities.

We are tracking well in the delivery of our TED25 strategy. Our digital 
transformation across the organisaiton has enhanced the delivery of our FPM 
operations and provides improved supports for our customers and providers. 

The next phase of transformation is being planned 
and will take care of many routine tasks giving our 
staff more time to engage and collaborate with our 
customers. This underpins and enables our second 
and third TED25 pillars; to Excite our customers and 
Deliver impact. 

Throughout, we have upheld our fourth TED25 pillar 
– a relentless focus on our culture and purpose, 
to ensure that we remain an employer of choice. 
Our staff engagement survey results this year have 
affirmed that we are succeeding here with 84% staff 
engagement as well as clear evidence that all our 
people know how their work contributes to the goals 
of Leisure Networks.

As a leader, I feel a large part of my role, and my 
obligation to our organisation, is to truly support 
all our people to live their best possible lives. In my 
leadership journey, I am always learning, and I am 
committed to encouraging that learning across 
our organisation. This year, 25 of our People Leaders 
were invited to take part in a six-month Leadership 
Program based around generating conversation 
and really embedding how open, thoughtful 
communication can strengthen our organisation. 
Being a leader is not about a job title, it’s about our 
responsibility to demonstrate leadership in the way 
we work with each other, and the way we deliver 
support to our customers. 

On this, I would like to acknowledge the committed 
leadership of our Board. Thank you to our Chair, 
Damian, and the Board whose contribution enables 
our people to do their best work. Your pride in us, your 
guidance, your encouragement and especially your 
respect for our team is a real driving force behind our 
success.

Libby Mears, CEO
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chair report

to continue to deliver for our customers and community. 

My thanks to Libby and the executive and management teams, and to every 
single person in every role at Leisure Networks. The work you do is genuinely 
greater than the sum of its parts. It is an extremely well led organisation that 
is filled with fantastic people who want to do the very best for the community.  
On behalf of the Board, my sincere gratitude and thanks to everyone in the 
organisation for a successful 2022.

The reason we exist at Leisure Networks is to create 
customer impact, it is fundamental to who we are.       
I am really gratified that through everything we have 
had to face into over the past few years, we have 
maintained an excellent level of service and delivered 
deeper impact for our customers. 

To have thrived over this period is something to be 
incredibly proud of as an organisation and for all of 
our people. Every single person in the organisation has 
made this happen. Every individual in every role has 
contributed to our success in delivering impact to our 
customers. 

The fact that our organisation has existed for more 
than 30 years is because it delivers the right supports 
to our customers. The really amazing thing though, 
is that it doesn’t stand still and is always looking for 
ways to improve and to broaden our impact.  

Anecdotally, we have known that we do a good 
job. Now, with our Measurement Framework we 
have begun to quantify and evaluate our impact. 
This allows us to see the outcomes of our work in a 
different way and to be able better understand how 
delivering the right kinds of supports affects change 
for our customers. 

This work is incredibly important and powerful in that 
it validates and quantifies all of the work that we do 
to create impact for the people we are supporting 
today and lays the platform to continue to improve. 

The changing landscape of our sector continues to be 
challenging and exciting. At times those changes are 
sudden, and others are deeper and more systemic. 
Something to be really proud of at Leisure Networks is 
the way in which we are able to adapt and embrace 
these changes to deliver for our customers and 
community.

There is such promise in the sector and so much 
opportunity to connect people with community. 
Being a part of that societal shift as a service provider 
and being able to deliver on that promise for people 
is such a privilege. One of the things that I am really 
looking forward to over the coming years, is how 
we at Leisure Networks can embrace the changes 
in the sector to contribute to create real, lasting, 
and transformative impact for individuals and our 
community. 

Through all the challenges we have faced over the 
past twelve months, we have been able to build 
on our strong financial base, we have been able 
to continue implementing our TED25 strategy, and 
we continue to prepare and build the foundations 
for the next phase of growth. That is a significant 
achievement and I am truly proud of all our people for 
their resilience, commitment, and ability to adapt and 
change to help us get here. I know we are well placed 

Damian Poel, Chair

One of the things to be really
 proud of at Leisure Networks 

is the way in which we are able 
to adapt and embrace these 

changes to deliver for our customers 
and community.
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our board

Damian Poel 
Chair

Damian is the Head of the 
Complex Recovery and 
Serious Injury Division at 
the Transport Accident 
Commission (TAC).

He is an experienced
senior executive who has
led significant 
organisational change
focused on adding
maximum value for clients 
and the community.

Damian has previously
worked in the disability
field as both a practitioner
and leader. He holds a
Bachelor of Arts,  Bachelor
of Speech Pathology, and a 
Master of Business
Administration.

He is also a graduate of
the Australian Institute of
Company Directors and
the Williamson 
Community Leadership
Program.

Kate Russell 
Director

Kate is Director and co-
founder of Russell Resources 
and Russell Services Group, 
supporting efficiencies in 
the health and philanthropic 
sectors. 

Kate has over 30 years 
diverse experience, building 
a consulting company and 
managing comprehensive 
client relationships that 
deliver complex safety, 
health, leadership and 
culture interventions. 
Kate has a background in 
health, with General and 
Oncology Nursing and post-
graduate qualifications 
in Occupational Health. 
She is also a graduate of 
the Australian Institute 
of Company Directors 
program. 

More recently, her focus 
has been on executive and 
non-executive leadership.  
She is currently on the Board 
Development Committee 
of Menzies School of 
Health Research and is an 
Ambassador for Bridging the 
Gap Foundation.

Gavin Heathcote 
Director

Gavin is the Chief
Executive Officer of AWA
Alliance Bank.

Gavin has over 30 years of 
senior leadership
experience within financial 
services, consulting and the 
not-for-profit sector.

Gavin brings extensive
experience in strategy
and organisational
transformation, financial
and commercial
judgement, governance
and risk management and 
leadership and culture.

Gavin is a graduate of the
Australian Institute of
Company Directors as well 
as completing the Not
for Profit Directors course. 
He holds a Bachelor of 
Business Degree from 
Monash University and is 
an alumni with Leadership
Victoria.

Melanie Twomey 
Director

Melanie is a founder of
Mast Lawyers, a business
focused law firm which
works closely with its
clients and strives to have 
a positive impact on our 
community.

Melanie has extensive
experience in business
structuring, commercial
contracts and 
transactions, governance
issues and not-for-profit
entities.

Melanie is also a current
board member of the 
Cherished Pets Foundation.
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Vanessa Schernickau 
Director

Vanessa is the Chief
Executive Officer of the
Geelong Regional Library 
Corporation.

Vanessa brings a wealth
of business, local 
government, human 
resources and community 
development experience.

She holds a Masters in
Business Management, an
Associate Degree in
Business Studies, a
Graduate Diploma of
Human Resource
Development and is a
Graduate of the
Australian Institute of
Company Directors.

Vanessa’s previous
positions include Regional
Director for Barwon West
at the Department of
Transport, CEO for the
Great Ocean Road Coast
Committee and
Community Development
roles in local
Government.

Nadia Javni 
Director

Nadia specialises in 
accounting, holding a 
Chartered Accountants 
membership with 
backgrounds in both external 
audit and business tax.  

Nadia’s experience 
includes treasurer, Business 
Professional Women, as well 
as volunteer roles with United 
Care Australia and other 
community groups relating 
to under 18’s living with a 
disability.  

Nadia has a special 
connection to Leisure 
Networks. Her younger 
brother has been a customer 
of Leisure Networks for 
a number of years. Her 
personal experiences in 
growing up assisting her 
parents in her brother’s 
growth and development 
has placed her in an ideal 
position to help other youths 
with disabilities grow and 
develop into the best version 
of themselves. 

Paul is passionate 
about improving the 
health outcomes of our 
communities so that people 
can live their best lives.

Having led and mentored
leaders who have been
responsible for areas of
growth and transformation 
of businesses such as 
GMHBA, ANZ, MDAV, Ernst 
& Young and Oracle, he 
brings a strong executive 
background in strategy, 
performance, risk and 
technology to the board.

As a co-founder of Cunei,
Paul continues to lead the
transformation of health 
care through the adoption of 
modern technology and
data analytical capabilities.

Paul is a Chartered 
Accountant and a Member 
of the Australian Institute of 
Company Directors.

Paul Chow
Director

Catherine Mckean 
Director

Catherine has over 25 years 
treasury risk management 
experience in corporate 
and government roles. She 
has been Group Treasurer 
of Australia Post and Visy 
Industries and is now with 
the Department of Treasury 
and Finance, Victorian State 
Government.   

A passionate supporter 
of the for-purpose sector, 
Catherine has sat on 
several not-for-profit 
Boards and contributes to 
her community through 
volunteering.  With deep 
knowledge of corporate 
responsibility policies and 
practices, she has overseen 
delivery of corporate 
community programs and 
led the Australia Post Public 
Ancillary for 3 years.    

Catherine has a Master 
of Applied Finance, 
Bachelor of Economics 
and Sustainable Finance 
Certificate from Cambridge 
University’s Institute of 
Sustainable Leadership.  
She is a Corporate Treasury 
Association Fellow Financial 
Treasury Professional.   
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At Leisure Networks we strive to be an employer of choice.  
We provide meaningful work to our people and support them 
to feel confident and able to embrace change and support 
each other.  We want our people to feel valued and know they 
make a difference.  We do this via a relentless focus on our 
culture, our people and our purpose.

At the beginning of 2022 we launched our annual Staff 
Engagement Survey for the seventh year.  We cannot assess 
or measure the norms. practices, values and behaviours of 
Leisure Networks, however we can measure the employee 
experience via our Engagement Survey 
to understand what it feels like at Leisure Networks 
(our culture).

Our people told us that they 
are engaged: 

84%  Engagement Rate

They also told us:

• Leisure Networks really allows us to make 
   a positive difference – 96% favourable

• I am able to arrange time out from work
   when I need to – 96% favourable

• I know what I need to do to be successful 
   in my role  – 96% favourable

• I am proud to work for Leisure Networks 
   – 95% favourable

From this feedback and data, we identified opportunities and 
actions for Leisure Networks that would positively impact on 
the employee experience;

Key Focus to Drive Engagement
Our key focus for this year, to positively impact the 
engagement of our people is - “I know how my work 
contributes to the goals of Leisure Networks”.  We know that 
being aligned to the goals and purpose of Leisure Networks 
strengthens our motivation, commitment 
and connection to our work.

PIP JANKOWSKI

Executive Director of People, 
Culture & Capability

engaging 
our people
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Leadership Development
We are committed to building a thriving workplace with 
leaders that thrive together.  We have invested in the 
leadership capability of 25 of our People Leaders who 
participated in the Leisure Networks Leadership Program 
– “Powerful Conversations – Shaping Cultures That Thrive”.  
Over a six month period, our leaders explored the power 
of generative conversations and how strengths-based, 
purposeful conversations can generate pathways forward, 
positively shaping culture and our ability to lead and grow.  
We were privileged to work with a team of practitioners who 
founded the Leaders Lab and the Change Lab including Dr. 
Michelle McQuaid, Dr. Paige Williams and Michelle Etheve.

Workforce Planning
We identified through our workforce planning activities the 
need for new capability and have welcomed a number of 
new team members to fill important new roles that will 
support our organisation achieve its strategic priorities, 
including Learning & Development Coordinator, 
Communications Coordinator, Customer Experience & 
Impact Manager, Project Manager, Safety, Wellbeing & Risk 
Lead and our Executive Director – Finance, Operations & 
Governance.

Safety & Wellbeing
The Safety & Wellbeing of our entire team remained a priority 
for us this year as we continued to navigate the pandemic 
and the challenges that came our way.  We continue to offer 
flexibility to our people where we can including hybrid work, 
as we know that is essential for balanced and well lives.

The People & Culture Team ensure we have effective, 
best practice HR practices that consider the person first, 
with the employee experience and moments that matter 
driving our work.  We are excited to see this embedded into 
EmployeeConnect (our new Human Resource Information 
System) that will come to life later this year creating efficient 
work practices and better people outcomes.

The future has always been hard to predict 
and modernisation has accelerated the rate of change.  
We know that by focussing on and prioritising culture, 
we can set a solid foundation that enables Leisure Networks 
to endure and overcome uncertainty and to be resilient.  

At Leisure Networks we remain deeply committed 
to our purpose, our values and our trademark behaviours.  
These values are our commitment to our customers and our 
behaviours are our promise to each other and how we work 
together and are the foundation of our positive workplace 
culture.  Our behaviours ripple out into the knowledge that 
each individual at Leisure Networks brings, as well as the 
capability we each bring to Leisure Networks, ensuring 
success for our future and positively impacting people’s lives.
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KAREN CROWE

A support coordinator with         
Leisure Networks for seven years

I am who 
I am today because  

of the support 
and encouragement 
of Leisure Networks 
and I am very proud 

of that! 

woodford
award recipient 2021

I have the opportunity to share my knowledge 
with staff whilst still continuing to learn from 
everyone on the team.  To reference the language 
of the NDIS world  “To build  my capacity to learn 
new skills”.

I find it hard to talk about myself really, but can 
talk for hours about our team and our customers! 
At the end of the day, as cliché as it sounds, it is 
often the little things that make the most impact. 
I am who I am today because of the support and 
encouragement of Leisure Networks and I am very 
proud of that! 

For those who know me, know that I am rarely lost for words, but I 
found myself truly unable to verbalise how surprised and humbled I 
felt when my name was announced as the Woodford Award winner for 
2021 given the quality humans who were nominated with me!! My focus 
is always others, which is why I have been working in disabilities for 
nearly 30 years… six of those years at Leisure Networks, and I still feel as 
passionate as I did all those years ago. 

I feel truly blessed that I get to work with incredible people who are 
so passionate about people with disabilities and who inspire me every 
day. Not just those in the Support Coordination team but across the 
plethora of teams that walk alongside us to assist us as coordinators 
to be a bridge for our customers to be connected to their communities. 
Now, as the Team Leader of Community Connections in Melbourne, 
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The Woodford Award is nominated by peers and recognises one individual at Leisure 
Networks who lives, breathes and role models the values, behaviours and culture of 
Leisure Networks.

The Woodford Award is named after our previous Board Chair, Bryan Woodford. 
Bryan was with Leisure Networks for 11 years, with his final year on the Board being 2020. 
Bryan is an inspiring individual for our organisation.

A HUGE CONGRATULATIONS to Karen Crowe who was crowned last years’ Woodford Award 
recipient. Karen is a strong advocate and passionate about ensuring our work 
environment is healthy, safe and has a focus on wellbeing. She is trusted by her peers 
and always brings her whole self to work. She truly displays the LN values and trademark 
behaviours in every conversation she has. 

 

 

 

A HUGE 
congratulations to Karen 

Crowe being awarded 
the Woodford Award 
for 2021 - a deserving 

recipient who has made 
an incredible impact in the 

way she does her work.          
Libby 

The AGM was so great, 
I had a smile on my face 

the whole time!! 
Huge congratulations 
Karen, very deserving!!

Annie

Congrats to all 
the nominees. To you 
Karen, I appreciate 
you so much for all  
you do - a very well 

deserved award.          

Ramona

Well done Karen, well deserved 
winner of your award, and for the 

recognition from people who truly 
value what I and others know is 

amazing work and dedication to 
the field.  It is great to be valued 

and I’m sure you will continue 
doing amazing things with people 

in disabilities and the crews you 
support. Enjoy your accolade and 

continue to inspire people.

Stuart
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our purpose 
in action

As ever, health and wellbeing have been our focus this year as we 
continue to move through the global pandemic. We are immensely 
proud of our team who have successfully supported our customers 
to connect with their community through a challenging and 
changing landscape.

The resilience of our team has shone through. Across the 
organisation, strength has come from mutual trust and respect at 
every level, enabling us to fulfil our purpose of connecting people 
with community.

connecting people with community
resilience, strength and kindness
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community inclusion
Lockdowns and waves of COVID, significantly impacted 
our workforce capability over the past year, which 
created challenges to the way Team Impact delivered 
community inclusion support to our customers.               
The resilient team embraced and faced every challenge 
head on, with excitement, collaboration and teamwork.

“I am especially proud of our staff and their ability 
to make a significant impact under real operational 
difficulties that were outside of their control. Our 
workforce worked incredibly hard, and were incredibly 
flexible. Without them we would not have been able to 
deliver the services that we did. Internally, their ability 
to support one and other really shone out. This really 
showed that we have the correct people in place and the 
correct culture in place and it is working.” Nicholas Lang, 
Team Leader, Impact and Quality

Over the past six months the team have been working 
on building a sustainable model of service delivery 
through revision of policies and procedures. This has 
built consistency in our supports and the services we 
deliver to our customers. By embedding a strong, quality 
foundation, the team are set up to grow and continuously 
improve; staff are confident in their work which 
ultimately delivers better impact for our customers.

Team Impact are truly invested. They are invested in 
their roles and invested in their team; they are invested 
in ensuring positive outcomes for our customers. This 
investment is founded on the trust they have for one 
and other, trust in team leadership, as well as the trust 
leadership has in the team.

“The trust and leadership from the executive and their 
belief in us has allowed us to do our job.” Nicholas Lang, 
Team Leader, Impact and Quality.

In the coming year, the team are welcoming more new 
customers, enabling Leisure Networks to increase and 
diversify our group supports. Team Impact have been 
expanding our programs that help capacity building and 
connect customers into their own communities, ensuring 
that we are a part of each customer’s journey, not the 
end point.

“A great strength of Team 
Impact is that they want to 
embrace and create change. 
They are a well-functioning 
team that are willing to help 
each other out where need be.” 
Sarah Chapman, Team Leader, Community Inclusion.



Leisure Networks     |   2022 Annual Report  
O

ur Purpose in Action
D

elivering
 Rea

l Im
p

a
ct

Stra
teg

ic Priorities
Fina

ncia
ls

W
ho W

e A
re

21

financial plan 
management
“The biggest impact for our customers in our Financial 
Plan Management team is really around the settling of 
our team into Salesforce and the new system.” Trevor 
McFarlane, Manager FPM.

The new system means the team are processing invoices 
faster, keeping providers happy and, importantly, 
enabling continuity of services for our customers. One 
of the biggest benefits of the new system has been 
the ability to quarantine funds for our customers. This 
really helps our customers because, if there is a service 
agreement in place, our customers don’t need to worry 
about whether they have enough funds to continue. We 
have the systems in place to allocate those funds against 
that service agreement, giving customers confidence 
that they can keep accessing the services they need.

Having more efficient systems in place has also led 
to better conversations with our customers. The team 
now has more time to talk to customers, more time to 
help them and more time to provide knowledgeable 
guidance.

The team have had to navigate a lot of changes to 
policy, especially through COVID, which they have always 
tried to implement with integrity, in a sector that is 
often ambiguous and open to interpretation. The team 
have handled these challenges, balancing respect for 
customers and the sector.

Sam Gazley, Team Leader: “It’s just consistent that 
everyone really cares.”

Over the coming financial year, the team are looking 
forward to sharing expertise with one and other; 
continuing to develop their knowledge base and 
benefiting from ongoing opportunities for training and 
growth within Leisure Networks. 

The team at FPM are excited about continuing to grow 
and expand the Leisure Networks customer experience 
both in Victoria and throughout Australia. 

“I’m proud of my teams. What 
they do and how far they’ve 

come in the change; adopting 
it, buying into processes and 

changes that we’ve had to do 
and the passion they show for 

our customers.”
Andrew Danka, Team Leader:

A lot has happened in our Independent Living space 
over the past year. We had a new house commence in 
January; the ladies at Russel St went on a holiday after 
such a long time in lockdowns; Gary and Terry took some 
mini-breaks; all while the team pulled together through 
a challenging landscape of a global pandemic and an 
ever-changing sector.

In January, Brad and Cole successfully moved into their 
own home after many, many months of preparation, 
including short stays to practice their independent 
living skills. Six months on and the pair are doing really 
well. They are making strong connections into their 
community, building relationships with some of the 
other people we support who they have gotten to know 
through their work. 

Our team have been increasing their focus on making 
sure each house is truly someone’s home – not an 
institution or a care facility. Families and friends are 
encouraged to visit whenever they like and the people 
we support are given opportunities to get out and about 
and socialise with each other.

Some of the customers have been asking for more time 
on their own, so they can sleep in, get up when they want, 
have coffee when they want – do their own thing. This is 
part of the balance in Independent Living. The balance 
between supporting people while giving them space and 
independence. 

“Independent Living is about trying to make people as 
independent as they can,” explains Louise Unsworth, 
Team Leader, Independent Living. “It might start off that 
they’re on their own for 15 minutes. If that’s what they 
want and it’s deemed safe. Then it might be half an hour, 
then it could be that they can be at home for a couple 
of hours by themselves before someone comes. Think of 
yourself, just imagine having someone there all the time. 
I think I would go a bit stir crazy as well. It’s nice to have 
your own space.”

The team are always collaborating with our customers, 
trying new things and taking on lots of learnings. They 
have had to be creative and adapt. There have been 
challenges in maintaining engagement and momentum 
over a very tiring period. It has been important for the 
team to know that they are all working together.

“Resilience is something that has really shone through 
in the last 12 months. Everyone got in there and pulled 
weight and just did it. It was amazing.”

As well as the pandemic, there are ongoing changes to 
policies within the sector that the team need to navigate 
without these changes impacting the people we support.

Looking to the future, our Independent Living team are 
excited about exploring new possibilities and exciting 
changes happening over the next 12 months at Leisure 
Networks.

independent living
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community connections sport, recreation
and health
From a participation perspective, the last year has been about 
getting people back and connecting with their community 
through sport.

From the perspective of the sector, it has been about 
supporting clubs and associations to get operational again. 
The team has seen a rapid shift in needs of the sector, which 
has matured through the digital adaptions made through 
COVID restrictions and lockdowns. During these periods, the 
team produced a lot of content online, using videos that now 
form a readily available library of resources. This has given our 
Sport, Recreation and Health team the ability to provide more 
sophisticated consultancy aimed at the specific needs of a 
club, association or community.

Coming out of restrictions, the expectations of the community, 
especially in the All Abilities space, has been that they could 
step back in and return to sports as normal. That hasn’t always 
been the case. The team have again risen to the challenge 
in helping manage those expectations to support both 
participants and the sector.

Where Leisure Networks have been well funded and been able 
to retain staff, many other organisations have been hit quite 
hard by the pandemic. This has meant a lot of work around 
participation, league development and club development, 
has been shifted to Leisure Networks. As well as changes in 
government, policy and the sporting environment, the team 
have shown patience and resilience in thinking differently 
about the ways to deliver services to support the health and 
wellbeing of the community.

Our Sport Recreation and Helath work has impact across 
so many different journeys of a person’s life. The impact we 
deliver is the result of many layers of work: capacity building of 
the club, of the volunteers, participants as well as our staff. The 
SRH team are excited to see the fruition of projects that have 
been in development for a long time and seeing the impact on 
the end user. 

Whether it is in the All Ability space or not, all the work we do 
is about inclusion. In the coming year, the team are looking 
forward to being able to be more proactive, while remaining 
nimble and responsive to change. 

“I am proud of our team that is 
thriving in a space where they’re 
passionate about their work. They 
come to work to have influence 
and impact and obviously that 
connects back to LN and what    
we do.”
Michael King, Manager, Business Development Sport,  
Recreation & Health

It has been a turbulent year for our Community Connections 
team, not least because they have been supporting customers 
who have been facing a period of extreme challenge. Even as 
we emerge from restrictions, many services have disappeared, 
and our customers are re-entering a very different community. 

Our team have been at the forefront of this experience. For 
many of our customers, our support coordinators are the 
only people that they can turn to to help them re-connect 
with their community and get back to a life they had pre-
pandemic. 

By finding new ways to meet our customers’ expectations 
as well as redefining their expectations around what is 
practicable, our Community Connections team has been 
successful in collaborating with our customers to help them 
connect with services to achieve their goals.

The team’s ability to remain strong and resilient comes 
from within, from their passion for the work they do and for 
the reward that comes from achieving outcomes for their 
customers. It also comes from being supported by good 
leadership and an organisation that has continued to support 
them. 

The team attribute their success to having leadership who 
have lived experience of the support coordinator role. This is 
critical to being able to educate the wider organisation about 
our services and what the team need to grow. The team feel 
immensely supported knowing that their best interests are 
valued at Leisure Networks.

“I think that’s what makes it a really great place to work, 
really.” Karen Crowe, Team Leader

Support coordination is not an easy role. For our team, caring 
about the work they do and knowing that their work makes a 
difference is key. 

“It’s a very exhausting job, but it can be very rewarding too 
because you’ll get that one call at the end of the day and 
someone just says ‘thank you.’ They are our rewards and 
that’s why we do it.” Kelly Macgregor, Manager, Community 
Connection

Looking forward, the team are moving away from a pandemic 
mindset and refuelling their resilience. The focus is on what is 
known, what is certain and how Leisure Networks can grow in 
the right areas at the right pace. 

“The support of LN as a whole, 
that is what has held us together 
as a team.”
Karen Crowe, Team Leader.
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delivering 
real impact

Through another demanding year where we continued to face 
the challenges presented by COVID, our team has delivered real 
impact. We have lived our purpose and helped fulfil our vision of 
healthy, capable people and inclusive communities.

As our organisation grows and our customer base grows we are 
becoming more sophisticated, with mature systems and processes. 
At heart, we remain consistent to our core values and purpose of 
connecting people with community.

supporting our customers to thrive
resilience, strength and kindness



26

Year in
2022
Review
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CUSTOMERS

LIVING INDEPENDENTLY ACROSS

HOUSES AT JUNE 30, 2022

8

4

independent living
IN HOME SUPPORT HOURS 
DELIVERED:

36,439
a 40% 

increase from 
last year

financial plan 
management

FINANCIAL PLAN MANAGEMENT CUSTOMERS AT JUNE 30, 2022:

a 18% increase from last year

2552
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community connections

customers in the North292

CUSTOMER SPLIT:

customers in Barwon

customers in the West

284
162

SUPPORT COORDINATION HOURS DELIVERED:

COMMUNITY CONNECTIONS CUSTOMERS AT JUNE 30, 2022:

a 15% increase from last year

a 25% increase from last year

31,739

738

BARWON
38%

WEST
22%

NORTH
40%
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community inclusion
INDIVIDUAL SUPPORT 
HOURS DELIVERED:

21,806
SLES SUPPORT HOURS 
DELIVERED:

5,734
EMPOWER ESCAPES SUPPORT 
HOURS DELIVERED:

1,274
GROUP SUPPORT HOURS 
DELIVERED:

11,269
TOTAL GROUP+INDIVIDUAL 
CUSTOMERS:

TOTAL SLES CUSTOMERS:

352 27
GROUP + INDIVIDUAL CUSTOMER SPLIT:

SLES CUSTOMER SPLIT:

310
42

Barwon customers

West customers 

25
2

Barwon customers

West customers 

BARWON 
SLES 6%

WEST 
SLES 1%

WEST G+I
11%

BARWON 
G+I
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sport, health 
and recreation 

1071
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Children participated in our Mini Movers physical 
literacy program at kindergartens, early learning 
centres, primary schools and other programs.

Children participated in Power2Pedal across 
Geelong and Wyndham. Our bike riding program for 
kids and teens with Autism. 

Participants were involved in AAA initiatives 
supported by Leisure Networks. 

Clubs, associations, leagues, and organisations 
established new AAA initiatives supported by      
Leisure Networks.

VicHealth Future Healthy initiatives were delivered. 

Webinars produced to support Clubs, associations, 
leagues, and organisations with: Grant Writing, 
Inclusive Coaching, Volunteer Recruitment & 
Retention, Activating Sporting Facilities, Coaching 
Junior Sport and Youth Engagement. 

Grants were awarded in partnerships with Tackle 
Your Feelings, Jumpstart – Youth Leading Culture, 
VicHealth – support for RecLink’s Move the Dial 
Project, Working For Victoria and SRV – Club 
Research Project.

Clubs were surveyed in the Clubs Research Project. 
Identifying the impact of COVID-19. Top themes were 
retention and recruitment of volunteers, membership 
retention, mental health, and financial viability.

7 Clubs participated in the Tackle Your Feelings 
program, a free mental health training program 
for community AFL and netball clubs. 30 Clubs 
participated in National AFL Inclusive Clubs and 
Gender Equity Program.

Participants attended RSA courses or Liquor Seminars.

Workshops with clubs and Council representatives in 
the Knox City Council Mental Health in Sporting Clubs 
Awareness Training program.

94

37

7

25
160

6

4

1071

30
562

6
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LEISURE NETWORKS 
HAS GROWN FROM

STAFF OVER 
THE PAST 12 
MONTHS 

TO

 170 

175 
a 3% increase from last year

all company

TOTAL PODCAST DOWNLOADS 
AT JUNE 30, 2022:

TOTAL PODCAST EPISODES 
RELEASED AT JUNE 30, 2022:

EPISODE 25: Safeguarding child          
in sport.

EPISODE 26: Golf Australia and       
Chris Crabbe

August 3rd, 2021
DOWNLOADS

August 31st, 2021
DOWNLOADS

JUNE 30, 2021 TO JUNE 30, 2022 DOWNLOADS

MOST DOWNLOADED EPISODES:

4,98347
350

400

300

250

200

150

100

50

JUL
2021

AUG
2021

SEP
2021

OCT
2021

NOV
2021

DEC
2021

JAN
2022

FEB
2022

MAR
2022

APR
2022

JUN
2022

JUL
2022

0119

128

ln connect podcast
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Our
Stories

Leisure Networks is all about people. 
The people we support as customers and the 
people we support as colleagues. Together 
we are shaping a people centric culture that 
allows us to grow into our best selves. Our 
stories speak to these journeys of connection 
and growth, of new opportunities and 
reaching for potential.
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Over the next 12 months, the Independent Living team 
worked extremely closely with Brad and Cole’s families and 
Care Teams to ensure that each stay was a success, with a 
key focus on building routine and familiarising them with their 
new local community including the local supermarket, pizza 
shop and parks. 

We were so excited when Brad and Cole finally moved into 
their amazing new home in February 2022, a home filled with 
fun, laughter, learning and some rockin’ musical tunes from 
Cole and his guitar.

Brad and Cole commenced their journey with Leisure 
Networks in September 2020, with the dream of living 
together in their own home. 

Through a collaborative approach with family, therapists   
and support coordinators, a transition plan was made that 
gave both Brad and Cole the opportunity to meet new 
support workers and build rapport and trust, as well as 
establish foundations for living independently. 

After successfully introducing 1:1 supports with a dedicated 
team of staff, Brad and Cole attended their first overnight 
stay together at a local Airbnb in April 2021. Their team 
focused on allowing the men to get to know each other 
better, sharing the same house for a period of time and 
practicing the independent living skills they had been 
working on. 

having control over your life
Brad and Cole
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When Ollie’s mum rang Newcomb Power’s junior coordinator, 
Scott Smith, on the afternoon of the first All-Abilities Auskick 
session to see if there was still a chance to join, Scott wasn’t too 
sure if Ollie would turn up. He was pleasantly surprised when 
Ollie arrived on time, checked in and received his club training 
top along with all the other participants.  

The next step was for Ollie to turn up to the Sunday Auskick 
sessions. Ollie came through and even brought along grandma 
and grandpa to watch him participate. He loves the drills and 
the adapted games.  

As the weather got colder, a new set of challenges arose and 
together they found new ways to adapt. Ollie wore gloves to 
keep his hands warm outside. When it rained and the group 
moved inside, Ollie put on his earmuffs to dampen the noise. 
Together, they faced each new set of challenges and adapted. 

Then the group received some exciting news. They had been 
invited to participate at half time at the North Melbourne 
versus Geelong at GMHBA Stadium! 

Mum put in a great effort getting Ollie prepared by using a 
story board and the club asked if they could implement some 
different rules to the standard AFL Vic. Instead of a traditional 
game, they ran drills that the kids love. Together, they adapted. 

It was the first game Ollie ever attended. Without the help of 
the Geelong Cats, the Sensory Room and Sensory Packs, this 
may never have happened.

Vicky’s connection with Leisure Networks began more than 
eight years ago when she joined our Masterchef program with 
Bruce and Raelene. Since then, she has been a part of so many 
of our group programs. 

“It gives me something to do. Making new friendships and      
the staff as well,” says Vicky.  

She keeps coming back because it is a “good space, I make 
new friends every day.” Vicky has also stayed connected with   
a number of friends she has made through our group programs, 
outside of Leisure Networks. 

Her favourite activity by far is the photography group. A lot      
of the artwork that adorns the walls of Leisure Networks HQ      
is by members of the photography group over the years. Vicky 
is working on a similar piece, and we hope to have it up on the 
walls soon. 

Vicky likes taking photos and learning new skills.  

According to Vicky, Leisure Networks helps her “with 
everything.” She often drops into Leisure Networks on her way 
to or from a program just to have a chat with the staff who she 
has gotten to know over the years. With their vast experience    
in disability supports, the team can help connect Vicky to 
services in the community, such as how to connect with her 
bank, which can open doors to more independent living and 
many more opportunities.

a sense of belonging

feeling connected

Ollie

Vicky
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“I’m a big believer that you have to be ignited by the things 
that you do.” Says Tegan Curwood, Support Team Coordinator. 
“Having an open mind and being aligned and passionate about 
what you do is a very fulfilling way to work.” 

Tegan credits much of her success at work to being aligned to  
the same vision and goals of Leisure Networks.  

She also believes it is important to be open to learning for 
yourself, which means having an awareness around new 
opportunities within your role. A lot of her success in her current 
role comes from the trust and respect she is given at Leisure 
Networks. This means she is given permission to pursue ideas 
that she believes will benefit the organisation and the people 
around her.   

Especially through COVID, a lot of the team she supports have  
felt isolated, so it has been great that she can drive initiatives      
to help support them. It is important that the organisation trusts 
her to know what she has to do to be successful.  

Tegan is driven by a passion for others – “It’s not about what            
I can do for me, but what I can do for others.” 

Having a really good team around her means Tegan has time 
to be creative and come up with new ideas to help our support 
workers feel more connected and more supported, which in turn 
makes them more successful in their work with our customers.  

“Success for me is enjoying what you do.”

being successful at work

delivering impact

As a graduate of the SLES program with Leisure Networks, 
Adrian has been in secure paid part time employment with       
a retail hardware store for over 12 months now. 

With support and guidance from his employment coach, 
Adrian was able to start work experience in a job that 
interested him. Adrian challenged himself through this work 
experience to learn new skills and become more confident       
in his abilities. 

By demonstrating his strong work ethic and determination, 
Adrian was offered permanent paid part time employment.      
It wasn’t long before Adrian was assisting customers with their 
enquiries, building display items like generators and pumps   
and using the point-of-sale system. 

His mum Fran was overwhelmed with Adrian’s quick progress 
“Family members have noticed his confidence has just grown 
so much.” 

Having Adrian in the workplace has benefitted other staff 
members too, giving them insight into what life can be like     
for someone living with a disability and the challenges that 
they may face.

Adrian

Tegan



38

Torquay resident Claire Osborne, saw the potential to develop 
a local Surf Coast Little Athletics club as she witnessed 
membership at Geelong Little Athletics grow to overflowing. 
Somewhere between recognising that the Surf Coast needed 
Little Athletics and putting a committee together, Claire 
connected to Leisure Networks.  

Claire had already done the power work in the background; 
completing a survey of 260 local families that uncovered a real 
need and interest in developing a local athletics competition.  

Claire was motivated by having had Wes Windsor and Greg 
Mackay deliver a running program at her school. As a result, 
her public girl’s school was competitive against independent 
schools, successfully winning state and nationals titles.

“Usually, these opportunities are just there for people who 
can afford to pay, but if you can bring coaches into your local 
community then things are possible for the kids that go to 
schools that wouldn’t otherwise have the opportunity.” 

Through the Together More Active funding (Sport & Recreation 
Victoria), our role in the Barwon Region is to provide 1:1 support 
to sector partners to bring community sporting opportunities to 
life.   

“This results in strong, robust community clubs that people can 
connect with. They are inclusive, they are safe, they are fun, 
and people can connect to their community.” Brooke Connolly, 
Manager, Sport, Recreation & Health.

Through the survey, Claire captured contact details of families 
who were interested in finding out more about Little Athletics 
and data around interests, age groups, and potential volunteers. 
This is where awareness started to build. Nationally, interest in 
athletics is on the decline and Little Athletics Victoria set the 
group’s expectations at attracting around 30 to 40 participants 
to the “Come & Try” day. 

They were overwhelmed when around 280 people turned up! It 
was well above expectations and really more than they thought 
they could handle. But they embraced the crowd and took the 
event in their stride. 

“When you’re trying to build a really valid cause to do something, 
you have to be uncomfortable,” says Claire. “I was really lucky to 
have people around me that encouraged me and reminded me 
that this is actually a business, what we’re selling is memberships 
and we need as many people there as possible and we want to 
convert as many of them as possible to members. It was good 
not to be quiet and downplay what we were doing.” 

This initial event converted to 100 members. The incredible result 
meant the group was a viable concern and needed to find 
facilities. Through conversations with Surf Coast Shire, Little 
Athletics Victoria and Leisure Networks, the committee found 
the option to use facilities at Torquay College. It is a good space, 
but not an ideal space.  Equipment has been purchased, thanks 
to a grant awarded from the Surf Coast Shire; Geelong Little 
Athletics donated high jump mats; and Torquay college lend 
them hurdles.  

“Similar to what Leisure Networks has been in the puzzle of 
pieces, what I’ve found is that there’s been this amazing web of 
people who really do want to see it succeed,” says Claire. 

The committee’s next big priority, aside from building 
membership, is developing infrastructure, extending their 
network further, and seeking a permanent home for Surf Coast 
Little Athletics. Leisure Networks is proud to be part of this 
journey.  

“Leisure Networks and regional sports assemblies’ role is around 
advocacy and overcoming barriers to new initiatives,” says 
Brooke. “We often play a key role in brokering relationships 
between community groups and local government.”

connecting community
Surf Coast Shire
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Over the past seven years, Nat Nolan has been on a journey 
across the Leisure Networks organisation having worked 
in support coordination and direct support on her way to 
her current role of Project Coordinator, Sport, Recreation                
& Health.

Her work in the regional sports program contributes                 
to our partnership with Vic Health, supporting involvement 
in sport for everyone within local communities. Particularly 
people who face barriers to participation including 
LGBTIQ+ community, people with disability, people from 
different cultural backgrounds and those facing locational 
disadvantage. Through her work, Nat supports a variety of 
special initiatives, and is especially proud of her current work 
on the Youth Leading Culture in the North project under the 
Future Healthy initiative, which is all around amplifying the 
voice of young people.

“It’s really, really exciting for us,” says Nat, “because we’re 
really learning and that’s a big part of our culture at Leisure 
Networks where we’re given permission to really learn and 
develop. Listening to young people has been a real learning 
process for us.”

The team came across some robust and interesting data from 
the Karenni and Sudanese community who are experiencing 
barriers to participation in sporting communities due to lack 
of culturally appropriate food. 

It’s not an issue we normally think of as affecting inclusion, 
but for many cultures seeing their own food and culture 
represented is vital.

Part of the process has been getting new partners on 
board, such as YACVic and Centre for Multicultural Youth. 
This has added new meaning and purpose to our work at 
Leisure Networks, promoting the great contribution that 
the team are making to giving young people a voice.

“Our team is complimented by some incredible people that 
I am privileged to work with. It was a real team effort and 
I guess I’d like to think that I had a bit of the momentum in 
getting that going,” explains Nat. “That’s something that I’m 
really proud of. More so, I am really proud that it was a really 
big collective effort. And that our community partners were 
able to acknowledge the important work that we do and to 
be able to back us, and put letters of support together.” 

Nat is proud of the gratitude that the team get from 
connecting people to their community and the feedback 
we get from partners. She believes that this is part of what 
gives us permission to grow and allows all of us to thrive in 
our work.

“Libby likes to particularly create a culture that enables 
– to get the best out of people,” says Nat. “We have a 
great balance and an environment where a person can 
really thrive in their role. We’re given permission to do that 
because we’re allowed to be quite creative.

“Right from the first time that I began with Leisure 
Networks, Leisure Networks has always been, over those 
seven years, an employer of choice. Leisure Networks is 
just so welcoming. It’s an opportunity for me to have that 
gratitude and privilege in working here because I’m given 
permission to grow and learn. That’s something that’s       
very inspiring.”

“Our team is complimented         
by some incredible people that           
I am privileged to work with.         
It was a real team effort and          
I guess I’d like to think that I had 
a bit of the momentum in getting 
that going.” 

“Right from the first time that 
I began with Leisure Networks, 
Leisure Networks has always 
been, over those seven years, 
an employer of choice. Leisure 
Networks is just so welcoming”

being proud
Nat
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delivering on 
our strategic 
priorities

Our strategic vision to 2025 is now well embedded into our culture 
and the way we operate. As we progress closer to achieving our 
goals, we are creating real impact by supporting more people 
to make genuine long-lasting connections in their communities.

The four pillars of our TED25 strategy explain how we are reaching 
our goals:

• Transform - Innovate and grow our capability
• Excite - engage and succeed with our customers
• Deliver - greater impact and value
• Relentless focus on culture and purpose.

purposeful focus on impact
resilience, strength and kindness
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OUR STRATEGY will deliver impact. 
By 2025 we will support 8000 
people, making real connections 
in their community creating real 
impact in their lives
OUR VISION | healthy, capable 
people and inclusive communities
OUR PURPOSE | connecting people 
with community
Our TED25 key pillars explain how 
we will  reach our goals: 

T
Digital transformation will  see 
us improve business  processes 
and adapt our  approach of 
tackling  opportunities to  include 
technology, design thinking and 
 collaboration 

TRANSFORM
innovate & scale

TED25 
strategic vision and intent for 2025

real connections, real impact 

OUR VALUES relevant creative trusted
Being relevant means 
we are  important to our 
customers; that we  are 
valuable and helpful 
often in  times of change 
and challenge 

guide our 
staff. In all 
 our customer 
interactions,  
we aim to be… 

Being creative means 
we think  differently; 
that by listening to  our 
customers we turn new 
and  innovative ideas 
into a reality 

Being trusted means we 
are  dependable; that 
our customers can rely 
on us to identify and 
anticipate
their individual and 
family needs.
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25E D
We listen to our customers  enabling 
them to determine  and direct their 
supports.  We collaborate to create 
 programs building  independence, 
 connection and  confidence

EXCITE
engage & succeed

A known industry leader we use 
our  expertise to explore new ways 
to  create value for customers and 
 impact in the community.  We adapt 
to changes  in the market and we’re 
responsive to  customers needs

DELIVER
impact & value

We are an employer  of choice. Our 
people  do great work, embrace 
 change and support  each other. Our 
 people are valued  and know they 
make  a difference

RELENTLESS FOCUS
culture & purpose

OUR IMPACT our customers
 live a good 
life

our people are 
 engaged in 
their work

our business 
model  is 
sustainable

•   People engaged with 
Leisure Networks
•   People feeling 
connected to others
•   People feeling in 
control and having 
 choices in their lives

creates a 
positive social 
 impact on 
communities 
and  is measured 
against...

•   Our people are proud 
to work for  Leisure 
Networks
•   Our people know 
what they need  to do 
to be successful in their 
role

•   Annual level of 
retained members funds
•   Retained funding 
invested in strategic   
initiatives and future 
growth
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MINI MOVERS BUSINESS 
DEVELOPMENT: Post COVID 

we remain committed to Mini 

Movers with a market place 

review and strategy refresh 

underway.    
   

   
   

  F
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              CURRENT FOCUS

    
   

   
   

 C
U

RR
EN

T 
FO

C
U

S

Our organisational focus on the TED25 strategy continues   
to have positive impact on our customers and our people.  
Two years in, and we have built the foundations of a 
sustainable business model that delivers consistency while 
enabling greater focus on customers individual needs.

TECHNOLOGY STRATEGY: Information 

security and technology risk is an 

ongoing area of focus with investments 

made in MFA across our Salesforce 

platform and planned rollouts of 

additional measures across all platforms 

to assure we continue to keep our data 

safe and secure.

FPM - Financial Plan Manaement                  SLT -  Senior Leadership Team                              NDIA - National Disability Insurance Agency  

PERFORMANCE MEASUREMENT 
FRAMEWORK: Performance 

measurement comprises four key areas 

of focus: Impact, Culture, Sustainability 

and Growth. All of this underpinned by 

outcome focussed KPI’s. Current focus 

is embedding the KPI framework and 

maturing our Impact Measurement 

Framework.

TED25 STRATEGY UPDATE
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FUTUREFOCUS

Digital 
Transformation

Data 
and 

Analytics

Support 
Coordination 
Service Model

Technology 
Strategy

Project 
Management 

Capability 
Development
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Through sustainable organisational growth aligned to our 
vision and mission, Leisure Networks is delivering outcomes-
focussed, customer-centric services and programs that 
exceed our customer expectations.

CUSTOMER SUCCESS FRAMEWORK: 
The first iteration of the Impact 

Measurement Framework is complete,  

establishing a foundation from which 

to define, measure and evaluate how 

Leisure Networks has an impact on 

customers and the community.

CUSTOMER OUTCOME MANAGMENT:
Establishing and conducting a customer 

impact and experience survey available 

to all customers has been a focus area 

to establish a baseline set of impact 

measures for our customers.

Mini Movers 
Business 

Development

Co-design 
Travel 

Programs

Customer 
Outcome 

Measurement

Customer 
Success

 Framework

Redesign Service 
Model for 

Individual and 
Group Supports

DIGITAL TRANSFORMATION: 
The first phase of digital 

transformation focussed on our 

Financial Plan Management 

has been operating for over 12 

months.  

The second phase of work 

is underway and will unify 

the organisation on a single 

Salesforce platform,  leveraging 

the investments made for all of 

our customer. A strong focus on 

digital enabled self service will 

further enhance our customers 

experience.

EXCITE

Performance 
Measurement 

Framework

              CURRENT FOCUS

              CURRENT FOCUS

FUTURE FOCUS
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FPM - Financial Plan Manaement                  SLT -  Senior Leadership Team                              NDIA - National Disability Insurance Agency  

Our mission is brought to life by our flexible, committed and 
highly engaged staff who love their work. Our people are 
valued and know they make a difference..

CURRENTFOCUS
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FPM STRATEGY & BUSINESS 
REDEVELOPMENT: The FPM operating 

model has been in place for over 

12 months and is delivering internal 

efficiencies and an enhanced customer 

experience.  Current focus is on 

evolving our FPM business with a rapidly 

changing sector.

SRH - Sport, Recreation and Health                  FFS - Fee For Service                  HSW - Health, Safety, Wellness  

HSW CULTURE & MONITORING 
FRAMEWORK: Championed by the 

leadership across Leisure Networks,      

a culture of HSW is deeply embedded 

in our culture and we maintain a 

relentless focus on creating a positive 

safe environment for our employees 

and our customers.   

DEVELOP ILS MODEL:    
Building on our current 

independent living service 

our intention is to expand our 

footprint, offering our service to 

more customers.  We expect to 

experience growth in this area 

in 2023.

SOCIAL MEDIA REACH & IMPACT: 
Continued increase across all social

platforms demonstrates our messaging

is engaging with our existing audience

and attracting new followers. A 9%

increase in followers for Facebook, 17%

increase for Instagram and 28%

increase for LinkedIn.  

DELIVER

RELENTLESS FOCUS
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Model Across 

Victoria

Develop 
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Inclusion, Health, 

Sustainability 
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of SLES

FPM Strategy 
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Review & 
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STAFF  ENGAGEMENT & PERFORMANCE: 
With a focus on listening to our 

employees and continuing to build 

on our high performing culture our 

employee engagement platform 

was extended to incorporate the 

use of industry benchmarking data 

and employee goal setting and 

performance management. 

MARKETING STRATEGY &  
TECHNOLOGY ENABLEMENT: 
Leisure Networks customer 

segments have differing needs, 

our marketing strategy has been 

developed to engage market 

segments around their needs. 

Using advanced analytical tools 

is driving evidence lead market 

engagement activities, yielding 

positive results.

Strategic 
Workforce 

Plan

Staff 
Engagement & 
Performance

HSW Culture 
& Monitoring 
Framework

Marketing 
Strategy  & 
Technology 
Enablement

Social 
Media Reach  

&  Impact

SRH FFS, MODEL ACROSS 
VICTORIA: Fee for service key 

contracts with Knox City council 

were impacted through the 

covid period as “in person” 

meetings were not possible.  

Knox City council remain 

committed with workshops 

being delivered but the overall 

timing impacted.

We continue to build brand 

awareness through our 

partnerships.

FUTUREFOCUS



46

In March we conducted a TED25 strategy workshop with the 
full Leisure Networks Board, with the intent of creating an 
opportunity for our Board and executive team to connect 
deeply with TED25. 

To achieve this connection, we focussed on three key areas 
over the course of the day: 

Connecting with our customers – unfiltered engagement 

We were privileged to have a selection of our customers  
attend on the day and share their stories directly with our 
Board members. Our customers provided us with deep 
insights into their hopes, dreams and goals for the future and 
how Leisure Networks can play a role in supporting these 
outcomes.  

Connecting with the sector – insights to current and 
emerging sector trends 

The Director Provider Engagement Vic/Tas at NDIA, Toni 
Van Hamond provided the Leisure Networks Board with an 
insight to the future focus and direction of the NDIA and key 
strategies that will change the sector. Followed by a Q&A 

session, we built on the strong collaborative relationship we 
enjoy with the NDIA and learned a lot about what we can 
expect going forward. 

Connecting with TED25 

As a collaboration between the executive team and the 
Board, we conducted two strategic deep dives: 

• Focus on sustainability 

• Deepening our collective understanding of business   

   transformation. 

PAUL DAVIES

Executive Director Strategy, 
Performance and Customer

connecting our leadership

“By coming together to deeply 
understand our customers, 
the disability sector and 
our transformation, we are  
generating an organisational   
wide focus on achieving our   
TED25 strategy.”
Paul Davies, Executive Director Strategy, 
Performance and Customer
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COMMUNITY CENTRE

thankyou to 
our partners
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20
22 financials

Leisure Networks Association Inc
ABN: 61 356 582 289

Financial Statements
For the Year Ended 30 June 2020

Director’s Report

Auditor’s Independence Declaration

Statement of Profit or Loss

Statement of Financial Position

Statement of Changes in Equity

Statement of Cash Flows

Notes to the Financial Statements

Directors’ Declaration

Independent Auditor’s Report
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Liability limited by a scheme approved under Professional Standards Legislation. 
 
The title ‘Partner’ conveys that the person is a senior member within their respective division and is among the group of persons who hold an equity 
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the Crowe 
Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately owned organisation and/or 
its subsidiaries.  
 

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and 
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other 
member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex 
(Aust) Pty Ltd. Services are provided by Crowe Melbourne, an affiliate of Findex (Aust) Pty Ltd.  
© 2022 Findex (Aust) Pty Ltd 

 

Auditor Independence Declaration Under S60-40 of the 
Australian Charities and Not-for-profits Commission Act 2012 
to the Directors of Leisure Networks Association Inc.  
 

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2022 there have 
been no contraventions of: 

I. The auditor independence requirements as set out in Section 60-40 of the Australian Charities 
and Not-for-profits Commission Act 2012 in relation to the audit; and 

II. Any applicable code of professional conduct in relation to the audit. 

 

 

CROWE 

 

 

Cassandra Gravenall 
Associate Partner 

Geelong, Victoria 
Date:  5 October 2022 
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Current assets 

Non-Current Assets 

Current Liabilities 

Non-Current Liabilities 



56



Leisure Networks     |   2022 Annual Report  
O

ur Purp
ose in A

ction
D

elivering
 Rea

l Im
p

a
ct

Stra
teg

ic Priorities
Financials

W
ho W

e A
re

57

Australian Charities and Not-for-profits Commission Act 
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Revenue from Contracts with Customers 

Income of Not-for-Profit Entities
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Income Tax Assessment Act 
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General Purpose Financial 
Statements - Simplified Disclosure for For-Profit and Not-for-Profit Entities
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Total expenses includes: 

Current 
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Current 

Current 

Non-current 

Current 

Non-current 
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Non-cash flows in surplus: 

Changes in operating assets and liabilities: 
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Australian
Charities and Not-for-profits Commission Act 2012,
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The title ‘Partner’ conveys that the person is a senior member within their respective division and is among the group of persons who hold an equity interest 
(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the Crowe Australasia 
external audit division. All other professional services offered by Findex Group Limited are conducted by a privately owned organisation and/or its 
subsidiaries.  
 

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and 
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of 
Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd. 
Services are provided by Crowe Melbourne, an affiliate of Findex (Aust) Pty Ltd. Liability limited by a scheme approved under Professional Standards 
Legislation. Liability limited other than for acts or omissions of financial services licensees.  
© 2022 Findex (Aust) Pty Ltd 

 

Independent Auditor’s Report 
To the Members of Leisure Networks Association Inc 
 

Report on the Audit of the Financial Report   

Opinion 
We have audited the financial report of Leisure Networks Association Inc (the Association), which 
comprises the statement of financial position as at 30 June 2022, the statement of comprehensive 
income, the statement of changes in equity and the statement of cash flows for the year then ended, and 
notes to the financial statements, including a summary of significant accounting policies, and the directors 
declaration. 

In our opinion, the accompanying financial report of the Association is in accordance with Australian 
Accounting Standards – Simplified Disclosure and Division 60 of the Australian Charities and Not-for-
profits Commission Act 2012 and the Associations Incorporations Reform Act 2012, including:  

(a) giving a true and fair view of the Association’s financial position as at 30 June 2022 and of its 
financial performance for the year then ended; and  

(b) complying with Australian Accounting Standards – Simplified Disclosures for For-Profit and Not-
for-Profit Entities and Division 60 of the Australian Charities and Not-for-profits Commission 
Regulation 2013. 

Basis for Opinion  
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. We are independent of the Association in accordance with the ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for 
Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia. We 
have also fulfilled our other ethical responsibilities in accordance with the Code.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion.  

Other Information 

Those charged with governance are responsible for the other information. The other information 
comprises the information contained in the Association’s Annual Report for the year ended 30 June 2022 
but does not include the financial report and our auditor’s report thereon.  

Our opinion on the financial report does not cover the other information and accordingly we do not 
express any form of assurance conclusion thereon.  

In connection with our audit of the financial report, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial report or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
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Responsibilities of Management and the Board for the Financial Report  
Management is responsible for the preparation of the financial report that gives a true and fair view in 
accordance with Australian Accounting Standards – Simplified Disclosures for For-Profit and Not-for-
profits Commission Act 2012 (ACNC), and for such internal control as management determines is 
necessary to enable the preparation of the financial report that gives a true and fair view and is free from 
material misstatement, whether due to fraud or error.  

In preparing the financial report, management is responsible for assessing the Association’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intend to liquidate the Association or to 
cease operations, or have no realistic alternative but to do so.  

The Board is responsible for overseeing the Association’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Report  
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions 
of users taken on the basis of this financial report.  

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial report, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Association’s internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Directors. 

 Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Association’s ability to continue as a going concern. 
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the financial report or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the Association to cease to 
continue as a going concern. 

 Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and events in a 
manner that achieves fair presentation. 
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We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during the audit. 

 
CROWE 

 

 

 

Casandra Gravenall 
Associate Partner 

Geelong, Victoria 
Date:  5 October 2022 
 



together 
we are 
connected 
ANNUAL REPORT 2022 4 Verner st, 

Geelong VIC 3220
P (03) 5222 3911

E assist@leisurenetworks.org

W www.leisurenetworks.org


