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Our Vision
Healthy, capable 
 people, inclusive 
 communities
For three decades, Leisure  Networks  
has pursued a vision  of healthy, capable  
people and   inclusive communities.  
We believe  in a world that fosters  
inclusion,  and where all people belong. 

Our Purpose
Connecting people 
with community
Our purpose drives our work, creating  
a positive social impact in communities 
and on the wellbeing of individuals  
and families.

Who 
We Are...
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The words “unprecedented,” “challenging,” and  
“extraordinary” have been used a great deal this   
year and it is with great pride that I am able to  
report that not only has Leisure Networks faced into 
these difficulties, it has thrived. In our 30th year the   
organisation has prospered because of the dedication 
of its people, the leadership of Libby Mears and her 
team, the connection to our customers and genuine 
care for their wellbeing, and the focus on connecting 
people and communities.

This year has seen the ongoing development of  
 service lines such as Financial Plan Management and 
Supported Independent Living as well as continued 
success with Support Coordination and our Sport and 
Recreation activities. We have successfully adapted 
group and camp services to online and individual  
programs to ensure that our customers remain  
connected and supported. The creative acuity  
of the whole of the Leisure Networks team has  
ensured that the organisation has pivoted to  
adjust in a COVID environment. 

The launch of the TED25 Strategy has been a highlight 
of this year and will enhance our core focus on creating 
positive social impact. Our relentless focus on culture 
and purpose will continue to drive our activity to help 
our customers live a good life, engage our people in 
their work, and continue to build a sustainable business 
model. The Board is very proud to endorse this strategy 
and looks forward to working with Management on  
 its implementation. 

On behalf of the Board I would like to thank every  
employee of Leisure Networks for your dedication,  
professionalism and commitment to our customers  
and community. You bring the purpose of the  
organisation to life and you live the culture.  

Congratulations and thank you. I would also like  
to thank Libby and  the Management team for your  
outstanding  energy, commitment, hard work and  
passion  for Leisure Networks. 

I would like to thank the Board for your contribution   
to the success of the organisation this year. The skills 
and expertise, collaborative and constructive style,   
and deep commitment of all of you bring great value   
to Leisure Networks. I am very fortunate to work with 
you. I would also particularly like to thank Adrian Hart, 
Kate Russell and Vanessa Schernickau for your work  
with the reshaped Board Sub Committees. These  
committees have done a power of work this year  
and have worked with the Management team across 
a variety of important areas. I would also like to thank 
Gavin Heathcote, Nadia Javni and Melanie Twomey 
who have joined the Board this year and made  
a wonderful contribution. 

It is also with sadness that we farewell Bryan  Woodford 
(OAM) from the Board this year. Bryan’s contribution 
to the organisation since 2009 is  extraordinary and 
unmeasurable. His vision to turn the organisation’s  
attention towards the opportunity of  the NDIS is his 
great legacy. Perhaps more than that though is his 
contribution as a person. His great wisdom, expertise, 
humour, passion, intellect and curiosity will be sorely 
missed. We are so much better for knowing you, Bryan, 
and we wish you all the best in the future. You  are  
a central figure in the Leisure Networks family  and  
the organisation owes you a great debt. 

Leisure Networks is well-placed to tackle the  
challenges and opportunities of a post COVID-19  
world. This is because of the drive and care of its  
people, the strong values and culture it possesses,  
and an uncompromising focus on purpose. 

Damian Poel, Chair

Chair’s 
Report
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CEO’s 
Report

Leading a team is one of the most interesting and 
rewarding roles I have ever had, and being the CEO 
of Leisure Networks leading our people, continues to 
provide the chance to work alongside passionate and 
talented people, while knowing we are a making a  
positive difference in so many people’s lives. It truly  
is a privilege. 

I would like to thank Damian and the Board for their 
unwavering support of me and our people over this  
past year. Our ability to succeed in such challenging 
times is a testament to a very strong partnership. 
I want to also acknowledge the truly remarkable  
contribution of Bryan Woodford OAM on his  
retirement. Bryan gave me the opportunity to be  
the CEO of Leisure Networks and in turn I was able  
to develop my leadership in his shadow. Thank you  
Bryan for all you have done. 

Leadership while all is smooth sailing and everything  
is tracking well is a great experience. However,  
leadership when an organisation is riding the bumps  
of a major transformation agenda or when external 
forces throw everything that is known into the unknown 
– well that’s when leadership really matters. During the 
2019-20 year, both these situations have been true for 
Leisure Networks. 

I am grateful that our leadership at Leisure Networks is 
very broad and deep, meaning there is much support 
for myself and our Board especially through our senior 
leadership group. I thank Pip, Cam, Pru, Trevor, Bre, 
Lachlan, Brooke, Michael, Jacquie, Paul and Susan for 
all the support, energy, intellect and humour that you 
have each brought to our collective work over this most 
challenging of years.

I also want to acknowledge and thank deeply all  
Leisure Networks’ people leaders. Our people leaders  
are at the frontline in delivery of our programs and  
services. It is where the challenges to respond to 
COVID-19 have been felt with full force. Keeping all  
our people safe, supporting staff to work and school 
from home and to navigating the very real isolation  
of being disconnected from colleagues has been  
our relentless focus.

During the chaos of 2020, a calm, confident reality  
appeared. Our redesigned programs saw many move 
online. We helped those who were isolated to be safe 
and found safe ways to support people to leave their 
homes. We built new community networks, providing 
important guidance for sporting club volunteers. We 
listened to people in crisis hearing their distress. We 
offered new perspectives and access to resources.  

Our priority was our people. When most staff left  
our offices, we kept in touch with regular updates, 
online catch-ups, thank you notes and daily COVID-19 
health checks, with resources to support personal  
resilience and with a genuine commitment to caring 
about people’s families and lives beyond work. Our 
focus on caring for our people has enabled them to  
do their very best work supporting our customers. For 
this dedication and commitment to our customers  
I am very proud and grateful to all our people.

We look forward to the year ahead as we move into  
the delivery of our new five year Strategic Plan known 
as TED25. After 30 years of commitment to making  
a difference, Leisure Networks is ready and very  
well-placed to embark on this next exciting phase.

Libby Mears, CEO
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Our Board
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Damian Poel 
Chair

Nadia Javni 
Director

Vanessa Schernickau 
Director

Adrian Hart 
Director

Shannon Landers 
Director

Melanie Twomey 
Director

Gavin Heathcote 
Director

Kate Russell 
Director

Bryan Woodford 
Director

Simone Bellears 
Director



Woodford 
Award Recipient
Receiving the Woodford Award as recognition from 
those I work with feels like an award for all of the people 
who have helped me over the past six years at Leisure 
Networks. It was such an honour to even be nominated 
and have my name amongst all the other nominees, 
every one of them truly deserving to win and every one 
of them bringing different qualities to the company.  
This is what makes Leisure Networks the company  
 that it is.

Working at Leisure Networks was the best decision   
I made; finally after all my working years I have found 
the perfect job. I said in my acceptance speech that  
I jump out of bed as I love going to work. Support work 
 is the most rewarding job, just knowing you are helping 
a customer to achieve their goals. Seeing them build 
confidence and grow their skills and knowledge of how 
to live and thrive is priceless. Laughing with them and 
putting a smile on their face is what our job is all about.

Simple tasks for us can be a huge hurdle for our  
customers and seeing the difference support workers 
can make in their lives is the most absolutely  
rewarding feeling for us.

Leisure Networks has grown and changed over the   
past six years but the wonderful office and admin staff 
plus our wonderful leadership team has encouraged 
 us all to grow both personally and professionally. The 
Woodford Award is simply the acknowledgment for   
all the people who work together to help and support  
me to help and support others.

Raylene Hyde, Woodford Award Recipient 2019

“ Support work  is the  
 most rewarding job,  
 just knowing you are
 helping a customer to   
 achieve their goals”
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At Leisure Networks, we demonstrate that our  
people are important to our success. Our people  
feel valued and know they make a difference. As a  
#culturefirst organisation, never have we had a more 
important time to demonstrate this than in 2020. 

Our team has faced many challenges this year  
and we have worked harder than ever to ensure our 
team feels safe and supported and that our customers  
continue to receive the best service. Our priority at  
Leisure Networks is the health, safety and wellbeing  
of our team members, whether this be ensuring our  
Support Workers (our frontline staff) feel safe working  
in the community and in customers’ homes, or checking 
in on the wellbeing of our team members who have 
been working at home for the majority of the year –  
many juggling schooling at home with work.

The feedback via our Engagement Survey (July 2020) 
was extremely positive, with our team being more  
engaged in their work than ever before – 88% of our 
team responded positively to engagement related 
questions including “I am proud to work for  
Leisure Networks” (99% favourable) and “I would 
recommend Leisure Networks as a great place to 
work” (98% favourable).  

Our staff feel confident and feel they are being  
kept informed by the strong leadership at Leisure  
Networks - “I know what I need to do to be

 

successful in my role” (95% favourable) and  
“The leaders at Leisure Networks keep people  
informed about what is happening” (93% agree)

Continuing to listen to feedback from our team’s  
via conversations and staff engagement surveys  
remains a priority, to ensure we are focussing on  
the right things to support our people and provide  
a positive workplace experience. 

In 2020 we continued to build our teams  
capability, recruiting for new skills and capability  
that we need to support our organisation in the future, 
while not moving away from our mandate that all  
team members must positively contribute to our  
#peoplefirst culture. Our relentless focus of a positive 
culture and clear sense of purpose guides us in all  
our decisions.

We know that our team is familiar with change,  
having worked for a rapidly growing organisation.  
Our team is resilient, adaptable and can handle  
ambiguity. Keeping connected has been a  
challenge in 2020 and our team has demonstrated  
a commitment to Leisure Networks, to each other  
and to our customers, which has seen our organisation 
continue to thrive in 2020 despite the challenges  
surrounding us all.

Pip Jankowski, Head of People and Culture

Our Pe    ple 
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Our Impact
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1762
FPM customers ....

that’s 127%  growth 
on  last year!

78573
hours of   

individual  supports

31766 
hours of group  

programs including 
social and skill  

building   

10701 
hours of in-home 

 support (ILS)

26911 
hours of Support 

 Coordination

Just wanted to formally thank you  and  
your Leisure Networks team that looked 
after Matt last week, while  Pam and I were 
able to take an overdue refreshing break.  
You all deserve much credit for how smooth 
it all went, and the professional way you 
handled  Matt and his weekly routine. 
You’ve  all excelled again and we can’t  
thank you enough for the services you   
provide to Matt and our family.  
Matt J’s Parents
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6
Strategic plans  
with sporting   

clubs delivered

15
Responsible Service 
of Alcohol courses  

delivered
participants completed an   
8 week Power 2 Pedal program

Our Impact
Work delivered in

19
LGA’s across both  

Barwon and  Metro 
Melbourne

Across the G21 Region, Leisure Networks  
has delivered 40 workshops to clubs,  
resulting in over 1000 volunteers supported 
across governance, membership, volunteer 
management, child safe standards and 
financial management.

The Barwon 
Game Changer Through our partnerships  we  

have supported...
over 1500 people to be  involved in 
conversations around Gender Equity 
and building  leadership capacity of 
women  in sport through clubs, local 
 government associations, state  
sporting associations, AFL Barwon 
Commission and hosting events.

10
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 910
Older adults got  active  

and participated  in  
physical activity  programs

5
Successful grant 

 submissions 

 550
kids  participated in our 

 MiniMovers physical  
literacy  program delivered 

in their kindergarten

 
All Abilities   
Programs   

attracted over

259
participants

95
sporting clubs / 

organisations  offering 
Access All Abilities  

opportunities

Strengthened  
our  presence in  
Metro  Melbourne by

3

15
Facility Activation 
 Project with City   
of Whittlesea

We recognise Leisure Networks  as  
leaders in club development  training  
and resources. We believe  Leisure Networks 
staff have high  quality skills and are experts 
in  working with grassroots clubs to  improve 
their performance and  capability, resulting 
in more accessible community clubs and 
better health outcomes for everyone.  
Tom Dixon, Participation Strategy Manager, Vicsport

6 monthly  
‘inclusive clubs  
projects’  
delivered

club 
workshops   
delivered
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Connecting 
you through
COVID-19
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Helping our customers 
and staff deal with  
sudden changes
The sudden and comprehensive shut-down of  
many of our programs brought about a range of  
challenges – logistically, financially, and from  
workforce and wellbeing perspectives. With many  
of our customers being particularly vulnerable to  
mental health challenges, declining health conditions, 
isolation and complex behaviours, our role and impact 
in the community has never been more important.

We swiftly mobilised a range of dedicated  
COVID-19 strategies to ensure that our customers 
stayed connected to their local communities and  
kept to their normal routines as much as possible.  
Compassion, respect and understanding remained  
at the forefront of everything we did and continue to 
do, including informing customers of the cancellations 
of eagerly-anticipated events, processing refunds  
(including for an international cruise), addressing  
customer concerns and anxieties, and answering  
queries ranging from changes in service provision  
to Personal Protective Equipment requirements.

The Financial Plan Managerment Team increased  
staffing to ensure continuity in essential service delivery 
for customers and providers, from making payments 
within three business days of receiving new invoices,  
to ensuring that cash flow for providers was not  
compromised because of delays.

Working amidst a global pandemic is not easy.  
However, our staff members really stepped up in  
showing support and compassion for each other, 
through helping each other adjust quickly to new  
ways of working, being available for training and  
sharing workloads, and boosting morale.

“Working amidst a  
global pandemic is not 
easy. However, our staff 
members really stepped 
up in showing support 
and compassion for  
each other”
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What a year this  
has been! The rapid  
rise and spread  
of the coronavirus  
(COVID-19) has  
forced us to re-think 
the way we normally  
do things.... 

This was particularly the case for us at Leisure  
Networks given that all our services are based  
in Victoria – a state which has seen some of the  
toughest restrictions in Australia, if not the world.

During this time of great uncertainty and stress,  
our priority was to keep our staff, our customers  
and loved ones healthy, safe and connected. We  
are incredibly proud to say that our amazing teams  
at Leisure Networks rallied together and rose to the  
challenge. Below, we have highlighted some examples  
of the fantastic work we have done to maintain  
continuity of, and implement innovative solutions  
for, our critical supports and services.



Protecting the  
health and safety of  
our people
Wellness Checks became, and still are, part of our daily 
process as well as a lifeline for many customers and  
staff. In April, as part of our COVID-19 response, we  
appointed a dedicated Wellness Check Coordinator – 
Tegan Curwood. Tegan’s role includes keeping abreast  
of the latest Government direction regarding the  
prevention and management of COVID-19 and  
ensuring that best practice is followed when providing 
our essential disability support services. While health and 
safety are our main priorities, the need for connection is 
also recognised as an important element and therefore 
incorporated into these Wellness Checks (which are  
completed with all staff and customers prior to  
any shifts).

Another example of a measure we have taken  
to maximise safe working conditions while  
maintaining our essential services is the Financial  
Plan Management team being split across two office  
locations in order to allow safe social distancing.

Supporting the move 
to remote working
As part of the suite of initiatives to keep our staff,  
customers and the wider community safe and healthy, 
the shift to remote working has been one of the  
most challenging. There was a sudden reliance on  
technology we previously had little to no experience 
with (e.g. Microsoft Teams and Zoom), as well as having 
to cope with the social isolation imposed by the abrupt  
limitation or cessation of face-to-face contact with 
colleagues. All this occurred in the context of still  
needing to maintain, perhaps more than ever, a  
sense of normalcy and routine in essential service 
provision to our customers.

Our staff showed and continue to show amazing 
strength, resilience and care in adapting to these 
changes. For example, teams will often get together  
via Microsoft Teams for the sole purpose of “checking 
in” and supporting one another. In order to stay  
strong physically and mentally as well as cope with 
lockdown-related issues such as parents needing to 
home-school their children, we now encourage even 
greater flexibility in our work practices. This ensures  
that our staff members maintain a healthy  
work-life balance.

“Wellness Checks  
became, and still 
are, part of our daily  
process as well as  
a lifeline for many  
customers and staff”

“Our staff showed  
and continue to show 
amazing strength,  
resilience and care  
in adapting to  
these changes”
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Keeping our  
customers connected, 
healthy and safe 
The health, safety and connectedness of our customers  
has always been our top priority, and never has this  
been more critical than during such a period of anxiety,  
uncertainty and constant change. Thanks to the tireless  
efforts of our staff, we were able to maintain and exceed  
our level of service to the community.  

The Inclusion Support Team undertook their internal service 
review in consultation with team members, as well as other 
staff who interact with this team and customers. The review 
saw the implementation of many positive changes, including 
a focused Independent Living Solutions Team who will provide 
tailored supports to individuals and enable them to live the 
life they choose. The team currently consists of 21 support 
staff, one Coordinator/Coach and one Team Leader across 
four services, with a goal towards continual growth. From  
one Supported Independent Living service, there are now 
three services. One of the team’s proudest achievements  
has been assisting two young men to transition to their  
goal of sharing a house together.

The Inclusion Support Team (Werribee and Geelong)  
had a huge year introducing more programs (including  
school holiday programs and overseas camps), expanding 
their Supported Independent Living (SIL) houses and growing 
their groups in the region. Unfortunately, COVID-19 meant 
that many groups were cancelled during the main lockdown 
periods and up to half of customers cancelled supports  
during the peaks of the pandemic. Nonetheless, the team 
continued to run a few small groups of up to three people  
and also implemented a number of popular online groups.  
The key focus of many of the groups shifted from primarily 
being social or recreational in nature to delivering 1:1  
supports with a focus on daily support. 

Over the past 12 months, our Community Connections  
Team has provided Support Coordination to over 650 people 
across the Geelong and Melbourne areas. Due to COVID-19 
restrictions, they were forced to swiftly change the way  
they had been delivering services as many face-to-face 
meetings and daily supports with customers ceased, and 
Support Coordinators had to work from home. Our Support 
Coordinators have taken this challenge and turned it into an 
opportunity to build individual capacity and skills with their 
customers and in particular, assist in getting the appropriate 
technology solutions for them to ensure continuity in supports 
with therapists and the like using platforms such as Telehealth, 
Zoom and Microsoft Teams. 

The Community Connections Team in Melbourne has  
seen customers meet their goals of moving to independent 
living for the first time, moving into housing of their choice, 
and getting through one week without any behaviours of 
concern – a seemingly simple outcome that is impressive 
enough during normal times and even more so during a  
challenging pandemic.

“The health,  
safety and  
connectedness 
of our customers 
has always been 
our top priority”
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Continued growth  
and innovation 
To quote the wise words of our fearless leader and  
CEO, “Don’t Waste A Crisis” #DWAC. 

In spite of the global pandemic, our teams embraced 
the above ethos with gusto, showing extraordinary  
resilience and creativity in continuing to grow our 
capacity while also coming up with innovative 
ways to service our community. 

Leisure Networks continues to grow as a successful  
Financial Plan Management (FPM) provider. The past 
year has seen increases of approximately 100 new 
customers per month (including during COVID-19), 
culminating in the current base of 1,762 customers. To 
accommodate this growth and enhance FPM customer 
service, the team has scoped out and selected a new  
IT system – Salesforce – which is due to go live in the 
last quarter of 2020. 

The Sport, Recreation and Health Team has found  
innovative ways to support and build the capacity  
of the sport and active recreation sector and  
encourage participation in physical activities outside 
of traditional sporting club settings and programs. 
The team implemented a Regional Sport Victoria-led 
project called Guided Conversations which facilitated 
discussions on the issues the pandemic was creating for 
clubs, leagues and associations across regional Victoria. 
These conversations have been integral in guiding our 
work across the Barwon region and through Business 
Development Projects across Metropolitan Melbourne. 

The team also led a series of online workshops delivered 
across regional Victoria and Metropolitan Melbourne, 
providing innovative ways to connect to our important 
club volunteers. Fun home activity challenges were 
promoted to get people moving, and the team shared 
great ways clubs were keeping connected to their 
members while restrictions were in force.

The Inclusion Support Team designed, developed  
and delivered a range of online programs via new  
platforms, and supported customers with adapting  
to these platforms. There is currently a weekly timetable 
of ten programs including Coffee Club, live music shows 
and Mad Scientists, with many more programs in  
the pipeline. 

In addition, the Inclusion Support Team introduced 
a new program called Empower Escapes, which are 
one- to two-night escapes built around developing 
independent living skills. From the first Escape on 12 
June to the end of October, we have provided over 
50 separate Escapes experiences for customers, 
ranging from one night to two-week stays.

“In spite of the global 
pandemic, our teams 
showed extraordinary  
resilience and creativity 
in continuing to grow 
our capacity”
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afl barwon | australian drug foundation | barwon child youth and family | barwon health 

bellarine community health | colac otway shire | deakin cats community centre 

department of health and human services | department of justice | disability sport and recreation 

diversitat | everyday independence | G21 health & wellbeing pillar | g21 regional alliance 

G21 sport & recreation pillar | geelong connected communities | geelong football club 

geelong football umpires  association | give where you live | golden plains shire | city of greater geelong 

banyule council harmony centre | harwood andrews | iramoo community centre | james atkins 

kardinia park stadium trust | manor lakes community centre | melton city council | moore australia 

national disability insurance agency | national disability services | office of women in sport 

borough of queenscliffe | read the play | regional development victoria | regional sport victoria 

st mary’s sporting club | sport australia | sport and recreation victoria | surfcoast shire 

valid  | vichealth | vicsport | women’s health and wellbeing barwon south west 

whitehorse community resource centre | wyndham city council 

our work can’t happen without

great partners...

www.leisurenetworks.org
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